Tuxedo Court HOPE VI Revitalization
Project Implementation Schedule

ID [Task Name Start Finish 2005 2006 [2007 [2008
Otr2[otr3[otra [Or1 [Qr2 [Qr3[Qtrd [Qr1[Qr2[Qtr3[0Qtr4 [Qr1[Qr2[Qr3[0trd [Otr1 [Qtr2 [Qtr3

1 Grant Award Thu 7/8/04 Thu 7/8/04 H/g

2 Execute Grant Agreement Fri 9/10/04 Fri 9/10/04 ‘ g;i,

3 Submit HUD Supplemental Fri 12/10/04 Fri 12/10/04 12/10

4 Submit CSS Workplan Wed 12/15/04 Wed 12/15/04 9 12/15

5 Procure Site Engineering Services Mon 11/29/04 Thu 1/27/05

6 Procure Housing A/E Services Mon 1/3/05 Thu 3/3/05 B F

7 Approval HUD Supplemental Tue 1/25/05 Tue 1/25/05 ‘;1/25

8 Relocation Wed 1/26/05 Thu 7/28/05

9 Demolition Bid Documents Mon 1/31/05 Thu 3/31/05

10 |Demolition Bid & Award Fri 4/1/05 Fri 7/1/05

11 | Demolition Fri 7/29/05 Mon 1/30/06 j;

12 | Demolition Complete Mon 1/30/06 Mon 1/30/06 1/30

13 |Phase | Housing Design Mon 11/29/04 Mon 2/28/05 | %

14 |Phase | Site Acquisition Thu 7/8/04 Mon 1/31/05 r““““_—}

15 |Phase | Construction Bid & Award Tue 3/1/05 Tue 5/31/05 ‘

16 | Submit Phase | Homeownership Dev Proposal Mon 1/31/05 Mon 1/31/05 ‘_uil

17 |Phase | Financial Closing Wed 5/4/05 Wed 5/4/05 ‘_ /4

18 |Phase | Construction Start (Off-Site For Sale) Mon 6/6/05 Mon 6/6/05 6/6

19 |Phase | Construction Mon 6/6/05 Fri 6/2/06 b_

20 |Phase | Construction Complete Fri 6/2/06 Fri 6/2/06 ‘ 6/2

21 |Phase | Sales/Occupancy Mon 2/6/06 Wed 11/1/06 y‘ b_

22 Phase | Complete Wed 11/1/06 Wed 11/1/06 ‘ 11/1

23 | Infrastructure/Public Improvements Design Mon 1/31/05 Tue 8/2/05 b_

24 |Infrastructure Bid & Award Wed 8/3/05 Wed 11/2/05 E::}

25 | Submit Phase Il Mixed Finance Proposal Mon 9/5/05 Mon 9/5/05 *915

26 | On-Site Infrastructure/Public Improvements Thu 11/3/05 Fri 5/5/06 4” h

27 | Phase II/lll Housing Design Wed 6/1/05 Thu 12/1/05

28 | Phase Il Construction Bid & Award Tue 1/3/06 Tue 4/4/06 < h |

29 Phase Il Financial Closing Mon 12/5/05 Mon 12/5/05 12/

30 |Phase Il Construction (On-Site Rental) Tue 3/7/06 Mon 5/28/07 LY b_

31 Phase Il Construction Complete Mon 5/28/07 Mon 5/28/07 ¢ 5/28

32 |Phase Il Lease Up/Occupancy Tue 5/29/07  Mon 11/26/07

33 |[Phase Il Complete Mon 11/26/07  Mon 11/26/07 ‘ 11/26
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Tuxedo Court HOPE VI Revitalization
Project Implementation Schedule

ID |Task Name

34 | Submit Phase Il Homeownership Dev Proposal

35 | Phase Ill Construction Bid & Award

36 | Phase lll Financial Closing

37 | Phase Ill Construction (On-Site For Sale)

38 | Phase Ill Construction Complete

39 |Phase Ill Sales/Occupancy

40 |Phase Il Complete

41 | HOPE VI Program Completion
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